Business Gateway

Advisory Group Meeting
April 13, 2005



ng purpose/ outcome: Advisory Grou
standing of and feedback on Business
jay’'s project status and future direction

come
tent Management governance model
rall Project Strategic Direction

ect Update and Issues
orms Processing

esearch and Outreach
+ Qianc



Content Management Update



sory Group issues and concerns

ent Management Working Group feec
/ernance Structure

rnance Structure implementation
rnance support resources

1cy Resources
\boration with ICGI



‘Coordinator

y content manager (or other individual with content and techni
se)

/ by April 18t

it Resource for 8 hours per month

30ard Member

ry Group members with interest/ expertise in this particular are
/ by April 25t

It Resource on an ad hoc basis/once a year

ance Structure approval from Governance Board



Advisory Board—Strategic Direction

ICGl—Operational Support

Agency Review Panel Business Gateway Content Manager Content S




Business Gateway:

Web Content Managers across the federal government

sk Groups are working on issues of interest to the Business Gateway
> to develop and promote Best Practices and models for cross-agenc

d promote Best Practices on the Federal Content Managers Toolkit

Interagency Committee on Government Information (ICGl):
ollaboration on website issues across the government

y to work with a large e-government initiative to develop Best Practice
y to develop processes and standards that work for web content man



Business Gateway
Strategic Direction



dmap of Business Gateway's strate
tion to:

cilitate enhanced understanding and
cussion of project direction

licit Advisory Group feedback on projec

‘oach and time-line to implement th
map strategy



FOUNDATION ADOPTION TRANS

LEADERSHIP

FY 03 - FY 04 FY 05 FY 06
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

PROGRAM MANAGEMENT

* Project & budget management + Performance measurement =« Architectural & Security planning « Governance & Advisory Board

* OMB/Congressional liaison + Strategy development and implementation * Contract & Vendor support * Coordination, scheduling & status reporting
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GOVERNANCE

+ Stakeholder alignment * Funding allocation model

+ MOUs with partnering agencies

I
BUDGET & PLANNING

+ Strategy to operations alignment * Budget refinement
* Iterative planning upgrade

I I I [ ] I I T T T
COMMUNICATIONS & OUTREACH Focus
* Market research b Groups
= Communication planning

STRATEGIC
DRIVERS

* Partner Agency
Federal -ome
« Hill

State & LO‘?‘
Governme™

INITIATIVES

Data Harmonization
* Reduce, Simplify & Consolidate Redundant Data Collection

Forms Catalog
« Simplify, Unify & Manage Government Forms

Forms Processing
* Provide Electronic, Fill-able, File-able, Sign-able Forms

Compliance Assistance
* Increasing Awareness of Applicable Rules & Regulations

www.business.gov portal
* Provide Single Access Initiative Business Access

Outcomes u Outcomes Outcomes Outcomes o Outcomes Outcomes Outcomes Outcomes Outcomes
* Business.gov portal + Data simplification +* Business
launched saves coal industry community
+ On-line forms timel$ alignment drive
catalog published
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2005 | May2005 | Jun2005 | Jul2005 | Aug?2005 : Sep2005 | Oct
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| Initiative | Strategy Monitoring & Strategy Monitoring & |

velop Roadmap: Course Correction Course Correction !
ive Lane Completed i i
A 5605 | i

Facilitate Strategy Implementation

| | ?

Refine Budget and Planning Strategy

P
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Define Sustained A Final Joint

| Funding | | ' Business Case !
Alternatives . Early Sept. ‘05
| 5/15/05 | | | |

Strengthen Business Community Focus



Project Updates



9ing the business community

- steps regarding Forms Processing

act highlights and needs



h vendor will conduct focus groups and conversations w
ciations and other organizations (i.e., Chambers of Com

“groups and trade association conversations: end of Ap
Viay

r will present findings at next Advisory Group and Govel
meetings (May 18t and 25M)

h vendor will also conduct stakeholder workshops—plea

\
y

ry Group and Governance Board: TBD
Nng group participants: TBD



‘ocessing Strategy Session
oviding Electronic, Fill-able, Sign-able, Submit-able Forms

Outcomes

ostablish a “collective” federal common approach for pro
>tronic, fill-able, sign-able, submit-able forms.

Participants
o Business Gateway Funding Partners

Details

ng the RFI responses and Alternative Analysis informatioi
Ing board, the federal community will be engaged in the d
vhat are the assumptions, key considerations/issues, sele
eria and selection approach.



Project Highlights and Needs



